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FAIRVIEW HEIGHTS CONDOMINIUM PHASE IV
94 DAUPHIN ROAD. DOLLARD DES ORMEAUX, QUEBEC H9G 1W3

Minutes of the Annual Budget Meeting of the Syndicate of Co-Owners of Fairview Heights
Condominium Phase 4, convened on Saturday, November 1%, 2025, 11:00 a.m. VIA Zoom. A listing of
those in attendance in person and by Proxy is on file with the Syndicate. Quorum was reached as 69.85%
of co-owners were present or represented.

Jake Nachum, President, called the meeting to order and thanked all those present for attending.

On a motion by Pierette Laporte, seconded by Judith Leichter , the minutes of the previous meeting held
on February 1%, 2025 were ratified (meeting minutes available to co-owners online).

Jake Nachum invited Aaron Frost, Treasurer, to summarize and review the proposed budget for the
coming fiscal year that commenced on November 1, 2025, which had been distributed to co-owners in
advance:

The condo is overall in good financial standing.

Ended the fiscal year $2400 over budget.

Unforeseen emergency repair with pool, which was able to be covered by general fund.
Major expenses were spent in the garage, to fix water damage as well as a new tractor.
There is $150K in the reserve fund currently, as well as S50K in the Insurance Reserve.
Condo fees are staying the same for the upcoming year 2025-2026, no increase.
Projecting 250k in major repairs for the upcoming fiscal year.

Jake Nachum, President, opened the floor for any questions with respect to the proposed budget.

Judith asked what are the upcoming major repairs. Jake stated as always, ongoing roofs, mansards,
windows (aluminum), bricks, and in addition, courtyard sealing, sealing work in garage (epoxy), new
courtyard gutters (to eliminate downspouts coming above garage).

There being no questions and/or comments, on a motion by Judith Leichter, seconded by Keren Cohen
the budget was approved.

Keren asked about the new pipe in her area. Jake explained it is the collector for the courtyard gutters
mentioned above. It will be installed November 11th.

Judith commented with the new condominium laws changing, she thanks the administration for their
dedication as the work load increases every year. Judith stated that Jake and Aaron are aging and we
need to start involving the younger members of the co-owners and get them interested and have a
succession plan.

Judith said that as she walked around the condominiums, she noticed many people not taking care of
their backyard, dirty doors and dirty windows, garbage, and dog poo. She is concerned that it will reduce
the value of everyone's home. She states people need to be reminded to take care of their property.



Jake mentioned that while the Administration doesn't have time to police all co-owners, but he does tell
people to paint etc. as required.

Judith reminded everyone of the importance of going to vote in the Municipal Election tomorrow.

Chantal asked why there were no flowers given out this spring. Jake said that as the supplier does not
deliver, and as many coowners were not planting the flowers and wasting them the condo has
eliminated this as a service, and the funds have been redirected to other priorities..

Chantal asked about the pathways, the metal side bars are popping up, creating a hazard. Jake said he
started the project to address this issue on Lake.The first four houses are done, and the project will
continue next year.

The balance of the meeting focused on a discussion concerning succession planning for the
Administration. Chantal suggested explaining and presenting what are the different positions within the
administration. Aaron felt it would be better to do this only when it is known in advance that a position
is being vacated.

Pierette supports Judith's prior points, and suggests Jake prepare a letter about his concerns about lack
of involvement from co-owners as he is aging. She states people should be aware of the need. Jake
noted that co-owners only show interest if condo fees are increasing. Pierette says people need to think
of the consequences of people not being involved. If it would become necessary to hire a company to
manage the condo, the cost would increase exponentially, and service will be an extreme downgrade
from Jake's current service.

Eric Michaud stated that he would love to be involved and questioned the skills required. Aaron pointed
out that the key requirements are to be generally competent and to be good at time management. He
suggests breaking the position up, as the position seems overwhelming. Judith clarifies that Jake is the
property manager, and also the administration President, two different roles. Eric noted the positions
seem intimidating. Judith offered to help clarify, as the roles are not complicated.

Jake adds that he is still looking into the Bill 16 changes, and all the review and documentation that
needs to be prepared by a qualified Professional. Judith states there are three parts, 1. Formal
Maintenance Log, 2. Contingency Fund Study, and 3. Co-ownership Certificate (required for a sale). 1 and
2 must be completed within 5 years.

There being no other business, on a motion by Alain Bernier, seconded by Eric Michaud, the meeting
was adjourned at 11:47am.

Recorded: Gaia Pryde
November 1%, 2025
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